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Coffee Franchise Global Expansion Project
                Hofstede’s cultural dimension is a theoretical framework that explains barriers to cross-cultural communication based on cultural differences. The concept highlights the impacts of cultural diversity on human behavioral characteristics. In this regard, different societies have differential intelligence, leadership, and etiquette. 
                China and the United States have few cross-cultural similarities and this will be instrumental in communication management for the coffee franchise global expansion project. The masculinity between the two countries is relatively the same (for China is 66% and for the US is 62%). The similarity in masculinity shows that both the US and Mexico have differences in gender roles perception (competition, success, and power). Therefore, male domination is prevalent based on material success, power, wealth, and assertiveness. Conversely, the individualism score for both countries (for the US is 91% and China is 20%) (Hofstede, n. d). In this regard, Americans believe that their lives are their responsibilities and they have the rights to make judgments and decisions of their choosing. Persons are expected to take care of themselves and can disregard their family members. Conversely, Chinese prescribe to collectivism that highlights that a person’s life belongs to their social organizations and their decisions and actions must be community-centered. 
              Moreover, Mexico and the U.S have relatively the same long-term orientation (24 % and 26%) respectively (Hofsted Insights, n. d).  In this regard, both countries score low in this dimension making them short-term orientation. They do not often maintain time-honored norms and traditions and societal transformations are not perceived negatively. Conversely, the individualism score for both countries varies significantly (for the US is 91% and Mexico is 30%). The disparities show that Mexico has societal expectations that relatives and family members should take care of their own to instill loyalty. The self-image of the persons revolves on "we" not "I."

               Moreover, there are significant implications of cultural differences in my communication with each country since I will have to understand the disparities to make trading agreements. The performance of the project will depend on my ability to ensure that each trading partners is satisfied with the representation of their culture. For instance, I cannot make coffee business deals in China using individualistic approach since I will be rejected. I will also be required to ensure that problems of participation, relational areas, and communication are eliminated by fostering cross-cultural interaction. Most importantly, communication frameworks will have to find common cultural grounds to make the expansion project successful. Failure to do that can cause the expansion of the franchise to fail.
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